
Market segment

Other common titles

Organisational level

Department

Name

What I do

Job title

Rich

I run all the warehouse systems and operational processes

Compliments of Factory Pattern

Warehouse Manager

Demographics

Small e-tailer, retail chains

Director of Operations, Warehouse Director, Managing Director

Director, Manager

Operations

Reports to

Day to day jobs

Goals

Goals. needs & initiatives

Managing Direcotor, Director of Manufacturing

Yes, I manage a team of 120

I supervise staff, communicate with distribution partners and oversee the 
efficiency of the warehouse, storage, and distribution of goods. I ensure all our 
warehouse systems are working optimally and that we can deliver the right 
product to th right location at the right time.

Persona Example

• Improve delivery accuracy

• Increase outputs from team whilst decreasing spending

• Implement warehouse systems that all warehouse workers 
can use and enjoy



Market segment

Other common titles

Organisational level

Department

Name

What I do

Job title

Compliments of Factory Pattern

Demographics

Reports to

Day to day jobs

Goals

Goals. needs & initiatives

Persona


